
Career Path Team

Marilyn Mendez – Detention/Court Deputy 
& Sergeant positions plus ALL FTO, CAP, 
Mentoring 

Dwain Washington– LE Deputy & Sergeant 
positions, CAP, Mentoring, Tests (Area 
Detective, SID, COPPS)

Daniel Vengler – Lieutenant Wish List, 
Detention/Court and LE Sergeant Tests

Ruben Medina – Captain Wish List, 
Detention/Court and LE Lieutenant Tests 
(delegating random stuff daily)



Position Report



How to read a Position Report
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Awards – P&P 3.23 describes each award

Recognize the great work of your team members / Award Committee meets monthly



Exemplary 
Performance

• SO-34 form

• Write a couple paragraphs about the great work your deputy did

• Worth 1 CAP point 

• Gets signed by you (supervisor), Captain, and Commander.

• Does not need to go through award committee

• Almost as easy as an Atta-individual email



Employee Performance Review – EPR
Important for CAP, Promotion, Special Assignment selection, performance, and eventually Retirement Letters





Career 
Assessment 
Process – 
CAP

• Only for Deputies (Sergeants have not used 
CAP since 2001)

• Imperative you document an EPR thoroughly 
so duties, letters of appreciation, 
experience… can be included in future CAP 
for deputy.

• Be sure check that the deputy held the 
responsibility 

• An Explorer Advisor without Explorers 
probably ought not have it mentioned.



Specialized vs. Line positions for sergeants

• Addendum C



Take care of your 
folks

• You are Human Resources for your deputies and 
staff.

• Find out their career and life goals before they are 
telling you they are leaving.

• Our job keeps getting harder.  It is harder for them 
too.

• Set the example for MOT.  If you haven’t already 
done so, work in the jails.  MOT is not meant to 
make you work more, it is to allow a jail deputy to 
work less.

• Do regular checks on your LD, TTD, Admin Assign 
folks.
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