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Lt. Karen Mullins

Detention Investigations 
Unit Organizational 

Chart

DIU Detective Caseload
YTD Jan – Oct 2021 vs 2022

2021 YTD Jan - Oct
1,949 cases investigated Jan – Oct 2021

(195 per detective)

2022 YTD Jan - Oct
2,442 cases investigated Jan – Oct 2022 (+25%)

(222 per detective)

Methamphetamine, Heroin, Cocaine, Pills, Fentanyl all seized

Total Fent. Seized YTD = 1,293 grams (2.85 pounds)

(Per recent jail intel, Fentanyl is going for anywhere from $200 to $1000 per gram)

Jail Value $258,600 ($200 per gram) to $1,293,000 ($1,000 per gram)

Payment is most often 
through electronic 

applications (Venmo).

Can also be commissary, 
sexual favors, money on the 

books, etc.

Drugs in Jail
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Drugs-Prevention/Interception
• Monitor changes in treatment, including Naloxone 

availability and Medication Assisted Treatment programs
• JIMS flags- Drug smuggling/4573PC
• POE Alerts
• Support and Implement Technology (Body Scan/x-ray 

use)
• Coordinates and conducts scheduled and unscheduled 

searches 
• Phone/video visit monitoring (recording warning)
• Use Crime Analyst to identify trends 
• Warning signs, videos, discussion of dangers of drugs 

and smuggling
• Dealers and suppliers also investigated and held 

accountable during investigations (in and out of custody)
• Training for Deputies and staff – Report suspicious 

activity

Detentions 
K9 Unit

• 7 K9’s

• 6 Detection K9’s *Meth, 
Heroin, Cocaine, Fentanyl 
(as of October 2022)

• 1 Detection K9 *Fentanyl

Respond 24/7 to facilities when 
requested 

Intelligence based, proactive 
responses

Introduced in 2014, new devices in 2019

Constant evaluation of technology

Recent approval for purchase of additional scanners

Also use available x-ray technology

Body Scanners

Body Carrying Body Scan Abnormality Report-Medical 
Clearance for Booking
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Body Carrying Example

Contraband

• Pruno (jail made alcohol)
• Shaving Razors
• Drugs
• Shanks (improvised stabbing weapon)

Hair pick

Metal in soap

Piece of light fixture

Metal in toothpaste

Weapons: Shanks
Jan – Oct 2021  vs  Jan – Oct 2022 (+60%)

OPERATIONAL DATA - RELEASE AUTHORIZED ONLY THROUGH OFFICIAL CHANNELS  
Source: NetRMS; includes case data from all SDSD detention facilities.  Statistical period: Jan - Oct 2021 vs Jan – Oct 2022.

Prepared by Sr. Crime & Intelligence Analyst, Fred Hunting; San Diego County Sheriff's CAU; Detention Investigations Unit, 11-01-22

Mail Processing Center (MPC)

Started in 2018- 6 Deputy Sheriffs

Central processing for all social mail

July 2022, expanded and changed

As of September 1st, 2022, follows a central delivery 
model, all mail delivered to MPC
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Mail Processing Center (MPC)

Detention Investigations Unit: 858-285-2050
Submit a Jail Crime Tip | San Diego County Sheriff (sdsheriff.gov)

https://www.sdsheriff.gov/bureaus/detention-services-bureau/submit-a-
jail-crime-tip

Questions? Lt. Karen Mullins
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