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Fiscal Services
Division
Organizational
Chart

Provides fiscal support
to the Department.
Provides a liaison
between the Sheriff's
Department and the
County's Public Safety
Group, Auditorand
Controller, Office of
Financial Planning,
and Department of
Purchasing and |

\Contracting




SHERIFF'S BUD!

Pt [reresy
OT Cob AF s
o e

Budget &
Revenue
Management

o

(@]

o

Budget &
Revenue
Management

o

o

ing, enabling the Beparment 1s deliver superior public safecy services for
‘Communities”

Develop and monitor the Sheriff Department'’s
budget

Prepare the annual Five-Year Financial Forecast
to assist the Department and County of San
Diego in providing long range financial planning

Prepare quarterly fund balance reports to the
Board of Supervisors that provide projections of
where the Department will end the year
financially

Interpret and analyze State legislation and the
State budgets to determine the fiscal impact on
the department

Review all Board Letters and preparation of all
Board letters not related to grants, contracts or
procurement

Develop Expenditure and Overtime
Reports to aid each bureau in the
management of their budget

Conduct financial analysis of proposed
programs and any position modifications
(add/delete/re-class)

Develop disaster claims and prepare all
supporting documentation; coordinate
and review mutual aid claims and respond
to audits

Maintain the POETA Guide to include
adding/deleting Projects, Orgs, and Tasks
based on organizational changes

Projects requested by bureaus
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SHERIFF'S FINANCIAL SERVICES DIVISION
Christie Miller, Finance Officer
(858) 974-2235
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®  Detentions and Court Services accounting

*  Monitor the receipts and disbursements of
incarcerated persons’ funds

®  Conduct special fund and petty cash audits
®  Reimburse and distribute petty cash

Financia I * Billforall services provided by the department,
Services except for Contract City billings

P ®  Ensure timely payment of all department invoices
Division

®  Travel reservations and advances

*  Monitor P-cards

®  Prepare year end financial reports and
certifications

*  Develop the Indirect Cost Rate Proposals (ICRP) for
department, Booking, Housing, and License Fees

*  Conduct the department’s Biennial Inventory of
Capital Assets, Minor Equipment, and Books

General Management System
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Strategic Planning — a five-year plan to detail what we
are doing and where we are going for the community
and our employees.

Operational Planning - a two-year plan for prioritizing
and allocating resources, both financial dollars and staff
time

d A ility — consistent, data-

5 COMPONENTS
OF THE GMS driven analysis of programs and services

R

Continuous Collaboration - working together across
%5 County to serve the ity with the
most effective, efficient, and accessible services.

Employee Investment and Engagement — working to
engage and inspire our workforce, attract and retain
talent to our organization, and highlight the
meaningful contributions of our County team.

Budget Equity Assessment Too

The What The How ‘The Equity Opportunity

The Budget Equity It guides us in Each budget request and
Assessment Tool is used to creating equitable adjustment
loperationalize and embed an outcomes, building are opportunities to
equitable process into the inclusive opportunities and create equitable results and

addressing built increase access

County budget .
infrastructure needs

Why look at the budget through a Budget Equity Framework?

Equity considerations in budgeting inform how we allocate resources to eliminate the underlying
drivers that cause inequalities and inequities

11

BEAT Questionnaire
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Operational Plan Cycle

.| Five-Year Forecast Development
i (August)

Capital Planning
(september)

Operational Plan Development
(February)

Quarterly Op Plan Status
Reports
(December, March, May)

Year-End Closing
N {July)

(
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5 - Year Financial Forecast

The link between the Strategic Visionary, forward thinking
Plan and the Operational Plan process
Updated annually (Aug - Oct) Solve problems, meet challenges, capture

e g (e By () opportunities, sustain essential services

Lays the foundation for the upcoming 2 Year
Operational Plan

14

Questions to Ask While
Forecasting

WILL REVENUES BE WILL STAFFING LEVELS IS THERE ANEED TO WHAT GAPS DO WE
ADEQUATE TO MAINTAIN CHANGE? EXPAND EXISTING ANTICIPATE?
SERVICES AT CURRENT PROGRAMS OR INITIATE
2 2

15
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5 - Year Forecast mmm) Op Plan

Program Revenues

= Program
Revenue Offset
Funding Assumption
Decisions « OneTime
Program
Revenue Funds
Available

Program Costs and
Available Program

Revenue

16

5 - Year Forecast Emm) Op Plan
GPR Allocation Process
Priorities * Ongoing GPR
Allocation
Funding __ = Prioritized GPR
Decisions Requirements
J

ustifications Resources = One Time Funds
Available

4
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Operational

Plan Get to Know
the County
Budget

2024-25 Recommended Budget

Identifying, structuring, and
quantifying the specific
services that will be provided
in support of the Strategic
Plan and long-term financial
plan

18



Documents policy decisions made by the Board of
Supervisors on how and where to allocate resources

Operational
Plan

allocation i through
the annual forecast

Year Operational Plan

Yeara “Adopted”bytheBoard  Year2 Approvedin conceptby
(a.k.a the Adopted Budget)

Planning & Budgeting
Environment

Strategic Plan

5 Year Forecast

Fiscal Year 2024-25
County CAO Recommended
Budget

Capital

Program Finance Other

S1320m  SHM73M
0es 5.3%

Land Use and Environment
$79%6.0M
9.0%

o

Public Safety
$2,739.0M
32.3%

Health and Human Services
Finance and General 40.6%
Government
$927.2M
10.9%

$8.48
Billion

21
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FY 24-25 CAO Recommended Budget
by Department

Public Safety Group Sheriff’s Department

District Attoney  Child Support
$2661M Services  Animal Services
9.2% $57.2M 113M
Medical Examiner 2% 0.4%
212M

Human Resource Services

£
Sheriff $231M Facilities,
$1,286.8 M 1.8% Fleet, IT &
47.0% Public Liab.
= $2033M
. e — R
. $38L5M $1 —
i 7 206% B'||'3 Managemen
‘ e
% Billion Loy s

Court Services
$89.7M
7.0%
Detention Services

Office of the Sheriff

38.5%
0.8%

5an Diego County Fire
Authority

$1346M
a9%

22

Sheriff's Department
Fiscal Year 2024-25
CAO Recommended Budget

Human Resource Services
$40.6M
3.2%

Special Revenue Funds
$231M

1.8%
Sheriff's Facilities,
Fleet, IT & Public Liab.

Law Enforcement $2033M
$3815M 15.8%
29.6%

Management Services
$43.0Mm

$1.3
Billion

3.3%

Detention Services
$495.7M
38.5%

Court Services
$89.7M
7.0%
Office of the Sheriff
$9.9M
0.8%

Sheriff's Department
iscal Year 2024-25 CAO Recommended
Budget by Object

Operating Transfers
Other Charges

Capital Asset
Equipment
$63M

0.5%

Cost Applied
-$31.0M
2.4%

Services & Supplies
$259.7 M
202%

Billion

Salaries & Benefits
$9231M
7.7%




Sheriff's Department
Revenue Sources

Prop 172
$285.8M
22%

$1.3
Billion

AB109
$57.5M
a5%
Trial Court
Funding

UseofFund  $46.4M
Balance 3.6%
Other  Grants  ¢303y

$89.3M $35.0M gy

69%  27%
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Fiscal Year 2024-25
County Staffing by Group

Land Use and
Environment
1,977.0
9.6%

Public Safety
8,077.0

39.5%

20,459.2

Finance and
General
Government
2,161.8

10.6%

5
Staff
Years

Health and
Human Services
82035
40.3%

26

Fiscal Year 2024-25
Staffing

Animal Services
child support 65
Services  0.8%

Resource IT&
5.2%
Sherif M
trict Attorney
1052

1B.0%

Law Enforcement
1471

313%

[Emergency Services
36

04% probation
1,087

13.5%
Public Defender

et "
= 0.8%

03%

27

Human Faciites, Fleet,
Public
Services  Liabilty

18

0% 0%

General Purpose Revenue Eoatas Program Revenue
$609.6 Million, 47.4% 9.9% $677.1 Million, 52.6%

Public Safety Group Sheriff's Department

Management
Services.
181
38%

Detention

5/21/2024




Sheriff's Department
Budget and Staffing Trend

$138
1,300,000,000 $1.28

$1.28
$118
1,100,000,000
so67M  S978M
$903 M

900,000,000 GEREL

700,000,000

500,000,000

. 4,748
300,000,000 s CELD ' s
4,408 ’ 4,381
4,364

100,000,000
FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25
Adopted  Adopted Adopted  Adopted  Adopted  Adopted  Adopted  CAO Rec

=Budget m Staffing
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o

Quarterly Fund Balance Report

o

Each org unit is responsible for monitoring their
budget

Fiscal Management Tool

Evaluation

General Ledger Reports
Monthly Expenditures Report
Reallocate/realign resources

Communicate with Chain of Command

O O O 0 0 O

Reach out to Budget analysts

Expenditure Report

Manogermert enices Broos - Ispradies bapsc
P R ———
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® Government Code Section 24051 and County’s
Administrative Code 91.1

®  Asset Management Unit maintains a list of all
capital assets, minor equipment, and books

ennlal ®  Capital assets - $219 million
InventOI'Y *  Minor equipment - $59 million

®  Every two years all org units are required to
perform a physical inventory and submit
required forms to Financial Services Division

O Board of Supervisors Policy A-87

O Know what is allowed and what is not

O Single transaction purchases up to $2,500

O Do not ask the vendor to break a large
transaction into multiple, smaller amounts

O Ensure pre-approval by Approving Official or
Departn%wt EPCard Cglorglj;ator e

O Ensure two quotes for purchases over $1,000

O Cardholder needs to include a description when
verifying in Oracle

O Required to attend refresher training every two
years

In-County & Out of County
Travel

O Administrative Code Section 470

O Board of Supervisors Policy, Out of County Business
and Related Guidelines and Processes Purpose D-7

O County of San Diego Administrative Manual 0200-01
Out of County/In-County Business Expenditures

o

Code of Ethics Principle

11
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In-County & Out of County
Travel

O Forms
® FSD-1-Travel Worksheet

® ORCAPO24 —Travel Reimbursement Form or ORCAP022
Non-Travel

®™ ORCPo23 - Prepayment Form

]

Sheriff has delegated her authority to the Undersheriff,
Assistant Sheriffs, Executive Director, Legal Affairs
Director, and Chief Finance Officer

Changes need to be routed up the chain of command

O Perdiem rate - $74 for meals and incidentals/ approved GSA
rate for lodging

O Travel expenditures are a matter of public record and will be
available for public review

Donations

The an accept y donations or equipment. The value determines what
process s followed. See P&P section 3.39 (governed by County Code of Administrative
Ordinances section 66 and Board of Supervisor's Policy A-112)

* Donations under 51,000, Captains may accept, write and sign an acceptance thank you

letter. A copy of the signed letter with estimated value of donation and what it will be
used for should be forwarded to Budget to include in the semi-annual report of gifts and
donations, which is signed by the Sheriff and submitted to the Auditor & Controller.

* D 01 - $4,999.99, the division ‘may tentatively
accept the donation with approval from the A/S or Executive Director. The division
hall write an ‘thank you letter, which will be signed by

the Sheriff. A copy of the signed letter with estimated value of donation and what it will
be used for should be forwarded to Budget to include in the semi-annual report of gifts
and donations, which s signed by the Sheriff and submitted to the Auditor & Controller.

* D 55,000 requires a letter with thank you letters from the
Board to be docketed and sent out after Board approval. It is recommended that we
obtain Board first ting d lly equip donations).
For cash/check donations, if needed for h large

items, that can be included on the board letter.

All donation checks need to come through Budget and will be given to Financial Services for
deposit. Budget will make sure itis deposited in the correct fund for use by the unit/org/group
who received the donation. Budget will work with the unit to write and route the necessary
board letter and thank you letter if over 5,000.

Board L to be revi 6 weeks prior to the BOS meeting.
Infor i h ‘ommand.

O Transactions

FlscaI_Ye_a.r OEncumbrances
End Activities
Olnventory
O Projects

12
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O Annual Comprehensive Financial Report (ACFR)
O Single Audit

O Office of Audits & Advisory Services

O State Audits

Audits .
O U.S. Department of Justice/Treasury

O City of San Diego
O Site Visits

O Transition Audit

37

O T-Cards

O Kronos

Emergency
Response

O Costs

O Documentation
O Claims

O Retention

Questions?

39
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