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FY 23-25 OPERATIONAL PLAN

(RECOMMENDED) 

→ Project FY22-24 Op 
Plan Achievements at 
Close Out of FY 22-23
→ 2023 Dept. Goals 

inputted for FY 23-25 
Op Plan Goals

FY 23-25 BUDGET 
PRESENTATION

→ Budget Equity 
Assessments

FY 23-25 OPERATIONAL 
PLAN 

→ Complete FY 22-23 
Op Plan Narratives

→ Update FY 22-23 
Performance Metrics / 
Finalize FY 23-24 
Performance Metrics

PRIORITY SETTING

FIVE –YEAR FORECAST

→ (Re) Assess 
Priorities
→ Plan for Five-Year 
Forecast

2024 GOALS 

OUTLOOK

→ Priorities Drive Goal 
Setting
→ Identify Action Plan 
&  Performance 

Metrics for 2024 Goals 

Op Plan/Budget Recommendation to Deliberation to Adoption -
June 2023

May through July 2023

Operational Plan Recommendations

Op Plan Narratives Due 2/22/23

2023 PLANNING TIMELINE

Begin Five Year Forecast September 2023

Adjustments and final Op Plan 
achievements updated as part of Adopted

June 2023



Strategic Initiative Department FY 22-23 Op Plan Goal Status

Sustainability (x2)
Convert a percentage of the Sheriff's fleet to hybrid and hybrid electric vehicles (Short-term 

& Mid-Term)

Sustainability
Expand opportunities for virtual delivery of customer service and engagement experiences 

to reduce vehicle miles traveled by clients/customers (Mid-Term)

Sustainability
Evaluate and determine additional administrative and office functions that can be 

conducted with electronic/digital signature or approval to reduce use of paper (Short-term)

Sustainability
Assess additional programs and work products that would be ideal to convert or expand 

into an electronic filing system to reduce physical space usage and overall paper 

usage/waste (Long-term)

Community Extend programs and engagement with our underserved and diverse communities

Community
Tailor the Sheriff’s Neighborhood Watch Program (NWP) to the unique needs of each 

community and enhance participation 

Equity
Enhance tracking for homeless outreach to provide a more comprehensive and equitable 

outreach approach that can offer wrap-around services

Equity
Continue to make significant progress towards achieving compliance with the National 

Commission on Correctional Health Care (NCCHC) standards in pursuit of accreditation

Justice
Support communities impacted by family violence through proactive outreach, partnering 

with the District Attorney, and actively referring victims to services

Justice
Detention facility healthcare will be enhanced by implementing evidence-based, 

medication assisted treatment for opioid use disorders and working with Behavioral Health 

Services on effective care coordination for patients returning to the community

Empower
Recruit and retain diverse representation of sworn and professional personnel that reflects 

demographics of our region

Our 
Progress





2022 By the Numbers
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