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)
COMPONENTS
OF THE GMS

‘Strategic Planning — a five-year plan to detail what we are
doing and where we are going for the community and our
employees.

*Operational Planning — a two-year plan for prioritizing and
allocating resources, both financial dollars and staff time

*Evaluation and Accountability — consistent, data-driven analysis
of programs and services

*Collaboration — working together across County departments to
serve the community with the most effective, efficient, and
accessible services.

‘Employee Investment and Engagement — working to engage
and inspire our workforce, attract and retain talent to our
organization, and highlight the meaningful contributions of our
County team.



STRATEGIC PLAN

*First step of the GMS

*Defines County culture
by embracing specific
values that lead into
Strategic Initiatives

LA orerent o




STRATEGIC INITIATIVES

Sustainability
Economy

Climate
Environment
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Equity
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2023

- Complete FY 22-23
Op Plan Narratives

- Update FY 22-23
Performance Metrics /
Finalize FY 23-24
Performance Metrics

- Project FY22-24 Op
Plan Achievements at
Close Out of FY 22-23
- 2023 Dept. Goals
inputted for FY 23-25
Op Plan Goals

-> Budget Equity
Assessments

FY 23-25 OPERATIONAL PLAN
FY 23-25 BUDGET

PRESENTATION PLAN

(RECOMMENDED)

FY 23-25 OPERATIONAL

June 2023

g

- (Re) Assess
Priorities

-> Plan for Five-Year
Forecast

PRIORITY SETTING
FIVE—YEAR FORECAST

-> Priorities Drive Goal
Setting

-> |dentify Action Plan
& Performance
Metrics for 2024 Goals

2024 GOALS
OUTLOOK

Operational Plan Recommendations

Op Plan Narratives Due 2/22/23 June 2023

May through July 2023

Op Plan/Budget Recommendation to Deliberation to Adoption -

Begin Five Year Forecast September 2023

Adjustments and final Op Plan
achievements updated as part of Adopted



Our

Progress

Strategic Initiative

Department FY 22-23 Op Plan Goal

Status

Sustainability (x2)

Convert a percentage of the Sheriff's fleet to hybrid and hybrid electric vehicles (Short-term
& Mid-Term)

Sustainability

Expand opportunities for virtual delivery of customer service and engagement experiences
to reduce vehicle miles traveled by clients/customers (Mid-Term)

Sustainability

Evaluate and determine additional administrative and office functions that can be
conducted with electronic/digital signature or approval to reduce use of paper (Short-term)

Sustainability

Assess additional programs and work products that would be ideal to convert or expand
into an electronic filing system to reduce physical space usage and overall paper
usage/waste (Long-term)
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Community Extend programs and engagement with our underserved and diverse communities
Communit Tailor the Sheriff's Neighborhood Watch Program (NWP) to the unique needs of each
y community and enhance participation
Equit Enhance tracking for homeless outreach to provide a more comprehensive and equitable ,
quity outreach approach that can offer wrap-around services .
Equit Continue to make significant progress towards achieving compliance with the National
quity Commission on Correctional Health Care (NCCHC) standards in pursuit of accreditation
Justice Support communities impacted by family violence through proactive outreach, partnering
with the District Attorney, and actively referring victims to services
Detention facility healthcare will be enhanced by implementing evidence-based,
Justice medication assisted treatment for opioid use disorders and working with Behavioral Health
Services on effective care coordination for patients returning to the community
Recruit and retain diverse representation of sworn and professional personnel that reflects
Empower V

demographics of our region




STRATEGIC PLAN

SAN DIEGO COUNTY SHERIFF'S DEPARTMENT

We are invested in planning for the future of our departmentand public safety in San Diego County. Our department’s
strategic planning encourages proactive and responsible growth in personnel, technology, resource acquisition, and
operations. We foster a culture of innovation, empowering our employees to create processes and programs geared
towards better serving our communities. We recognize that San Diego County is a community of neighborhoods;
each unigue and essential. Community engagementis a cornerstone of our approach, and we strive to be considerate
and invested in the services we provide. We aim to provide a more individualized approach to public safety and
rehabilitation; ane that leaves each situation improved afterexperiencing our services.

Our department is an inclusive, united, and effective team. As a team, we achieve success by clearly articulating
priorities and strategies to guide our decision-making with a vision for the future. Our long-term strategies are
anchored in prioritizing our people; partnerships and engagement; adaptation and performance management; and
information-led policing. We are committed to performance management and setting yearly goals supportive of our

mission, vision, and core values.

»*

WE PROVIDE THE »
HIGHEST QUALITY
PUBLIC SAFETY SERVICE
TO EVERYONE IN
SAN DIEGO COUNTY ~ #

We earn the respect and confidence
of the public as a professional public
safety organization.

We are innovative, compassionate,
and responsive to those we serve
and work in partnership with our
communities.

We attract and retain highly
competent and diverse employees.

2023 GOALS

RESPECT

@ FRIRNESS

INTEGRITY

LovALTY

@
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COMPASSION

With every change and challenge, we have an opportunity to evolve and adapt.
The department’s 2023 Goals are guided by three priorities: STAFFING, JAIL IMPROVEMENTS, AND PUBLIC SAFETY.

7 STAFFING

The future of the department relies
on our ability to recruit, retain, and
develop personnel with skills and good
character. Supporting the physical,
mental, and emotional health of
Sheriffs employees is fundamental

to creating safer communities and a
strong workforce.

Recruit and retain diverse
i representation of sworn and
professional personnel

Implement the department’s
il Wellness Unit

) if

Provide career seminars to
current employees to encourage
professional growth and provide
opportunities for advancement

E3 JAIL IMPROVEMENTS

We remain steadfast in our
commitment to improving
conditions in county jails. Our goal

is to improve overall health care and
treatment for those in our custody,
improve rehabilitation opportunities,
and reduce recidivism.

Implement and finalize remaining
policies to achieve compliance

with the National Commission on
Correctional Health Care standards
in pursuit of accreditation

Expand technology deployment
to better enhance services to our
incarcerated population

E Continue progress on
infrastructure improvements

Establish ADA Compliance unit

PUBLIC SAFETY

We are a regional coordinator in times of
crisis, and our decisions and actions impact
every allied agency, every city, and every
unincorporated community in San Diego
County. We embrace our obligation to be
responsive and readily adapt to community
needs.

©

Expand opportunities for virtual
delivery of customer service and
engagement experiences

Extend programs and outreach
with our underserved and diverse
communities

Continue collaboration with partners
to better serve and provide equitable
homeless outreach

Encourage partnership and
participation from all law
enforcement and EMS in the “Law
Enforcement Leave Behind Program”
aimed at providing life saving
naloxene into our communities

©
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2022 By the Numbers
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