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Objective 

■ Understand ILP for the San Diego Sheriff’s 

Department

■ Discuss the Incorporation of Analysis

■ Discuss ILP and Analysis in Practice



■ Intelligence-Led Policing

– Jerry Ratcliffe

■ All-crimes approach to enforcement.

■ ILP richly integrates existing  strategies and technologies into  a 

coherent ‘game-plan’ approach  in allocating resources  

efficiently.

IT IS PROACTIVE, RESPONSIVE, AND FLEXIBLE 

TARGETED, SOLUTION-ORIENTED

APPROACH TO POLICING



WHY ILP and Analysts?
■ San Diego is the 5th most populous county in the

US, with a lot of unincorporated areas patrolled  by the 

Sheriff’s department.

■ There is a need to analyze and evaluate large amounts 

of data to better understand the specific crime 

problems in each area.

■ ILP provides a mechanism to reassess our strategies, 

refine our law enforcement operations,  and respond 

to on-going concerns. 

■ Analysts enhance our capabilities in tedious or 

meticulous analysis or investigations.

Evolving

Reactive

Adaptive



The Analysts Role in ILP
■ A resource that elevates the intelligence 

gathering process.

■ Important to remember that  data also needs 

to be  analyzed before and after enforcement 

actions.

■ The analyst should take information or data 

and turn it into intelligence.  

How we think we are explaining our theory

How we actually look explaining our theory



What is the difference between

Intelligence and Information?



■ Information - reports about a specific  event or activity. The "raw data".  “Analysts are not 

reporters"

■ Intelligence – Evaluated and analyzed  information.

– Context must be provided

– Corroboration must be supplied

– Value must be added

Information 
Gathered

Information 
Analyzed

Intelligence 
Created
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The Process
• FI

• Arrests

• Cases

• Social Media

• Other LE Databases

Collection

• Confirm

• Expand

• Identify Intel Gaps

Evaluate
• Produce Products

• Brief decision 
makers 

Analyze

• ILP is about collecting and utilizing information.

• Evaluating it to process it into intelligence

• Analyzing that intelligence to  produce products that support informed decision- making.

When would you cultivate a CI within this process? 



Analyst Products & Capabilities



ILP Example
■ San Marcos

– On March 3, 2016 the San Marcos station pulled four deputies from patrol and  

reassigned them to a Special Enforcement Team (SET) dedicated to Nordahl Market  

Place. Nordahl Market Place was identified as a hot spot for not only shoplifting but 

its drug  activity. Crime and intelligence analysts put together an information lead 

policing  (ILP) action plan to mold the SET teams hours which assigned two deputies 

to  Nordahl Market Place during the most criminally active days and times. San 

Marcos Station also worked with Vista Detention Facility to book prominent  

misdemeanor offenses from the area for approximately three months.

– Between the SET and patrol there was approximately 178 arrests made at Nordahl

Market Place from March to May 2016. As a result of the team, shoplifts in May 

2016 dropped 50 percent from the monthly  average of 56 to 28.



QUESTIONS?

Crime And Intelligence Analysis Unit 


