Sheriff’s Mentorship

Culture of Mentorship

A mentoring culture is when an organization successfully fosters
the principles of learning, knowledge sharing, and personal
development.

It goes above and beyond the running of select mentoring
programs, and instead js a foundational, value of a department
as a whole.

Why Mentor?

"A career in public safety is noble and rewarding,
but at times it can be quite a challenge. Mentoring
is key to meeting the challenge, as it sets
expectations and prepares us to drive change. At
the Sheriff's Department, the culture of mentorship
will help us continue to succeed."

~ Retred SherfB1l Gore 201
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A Mentor I

Is an experienced and trusted LEADERSH

adviser who listens and asks MOTIVATE
questions that will challenge the

person to take the necessary

course of action to develop more

effectively.

Mentoring in Action

Listens

Supports

Offers challenging ideas

Helps navigate through problems
Builds self-confidence
Encourages ideal behaviors
Triggers self-awareness

Shares knowledge

Helps identify options
Confronts problematic attitudes
Acts as a sounding board
Creates opportunity for insights

Benefits of Mentoring

For the Mentee For the Mentor For the Department

Higher motivation from Challenges understanding Develops future potential
involvement Stimulates knowledge Increases engagement by
Opportunity to develop recognition those involved

skill(s)

Access to various sounding
boards

Opportunity to see and
think differently

Encourages self-awareness

Knowledge sharing can
lead to more positive
outcomes

Fosters innovation and
continuous improvement
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Feedback from Mentorship Experience
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Must Apply For a
Chance to be Paired
‘The Sheriff's Department has bright and

talented employees. For those driven to
helplead the organization in making

th program i
back from all participant:
n

Mentorship Lottery

Purpose: Leadership development and modeling
Details: Mentoring helps the Sheriff's Department
prepare, retain, and develop current and future leaders in
the organization. The Sheriff's Mentorship Lottery allows
for the Undersheriff and select executives to mentor a
career minded supervisor to best prepare for

success happen, g key. This
applicationis for the program that runs
from January 2020 to June 2020.

Program Requirements
« Open to sworn and professional
staff
Must have at least three (3) years
of supervisory experience
Must complete application by:
December 16,2019

into a role of greater ith
the department. The mentee will be randomly selected
inalottery. Thisis an opportunity to learn as well as
define and model leadership. The program is six (6)
months long.
Key Program Take-Aways:

Develop leadership skills

Broaden perspective

Participate in unique work experience

Build knowledge of mentoring principles

Expand departmental awareness

Mentorship
Program

Support
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THANKYOU!




