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* Knowing Your Team

* Tips for a Successful Transition

* Keys to a Successful Partnership with Sworn/Pro-Staff
* Succession Planning

* Discussing What Has Worked for You

Activity
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Core Values

HONESTY — We are truthful in our words and in our actions

INTEGRITY - As people of character and principle, we do what is right, even™
when no one is looking -

LOYALTY — We are loyal to the values of our department and our professior
and committed to protecting the quality of life in the communities we ser

TRUST - We are confident in the integrity, the ability and the good characty
of our colleagues i

RESPECT — We treat everyone with dignity, honoring the rights of all
individuals

FAIRNESS — We are just and impartial in all our interactions

DIVERSITY — We embrace the strength of diversity in our employees and o
communities

COMPASSION — We are compassionate in our words, actions, and deeds

Discuss:
What’s Your

Why?

* Why do you want to lead?

* What is the legacy you want to
leave as a leader?

* How do you want to impact
your team?

Find Common Ground
Understand their interests
It’s a clean slate

What are their strengths?
Be approachable

Explain the “Why”
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Gallup’s 12 Questions to Measure
Employee Engagement

Know Your Team
(Establish a
Relationship)

Partnering with Pro-Staff

* They are usually the constant

* Embrace their knowledge/listen

* Give the “why”

+ Explain L.E. mentality/jargon

Employees want to come
to work every day with a
“Win-Able Mission.” It’s
our job to provide it

* Understand their style and
have them understand
yours (DISC?)

* Delegation

Management Oversight

Managing
productivity/accountability

Understand Expectations
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Succession Planning

Combatting the “It’s a job” versus “It’s a career”
mentality

“Nobody cares how much you know, until they
know how much you care.” Invest in your people
and they will in turn be invested

The “hand off”

Using Staff Studies to document the reasons for
change and di ons that drove them

. * What is your experience?
Leadershlp * What has worked?
Discussion * What has not worked?

* What are your best practices?

11

Leadership is
solving problems.
The day soldiers
stop bringing you
their problems is
the day you have
stopped leading
them. They have
either lost
confidence that you
can help or
concluded you do
not care. Either case
is a failure of
leadership.

-Colin Powell
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Lt. Shawn Wray, In-Service Training }...‘

u

Jenna Propson, Staff Dev. Coordinator

Thank You
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