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In collaboration, Cal Fire and the California Department of Corrections and Rehabilitation (CDCR) 
offer Fire Camp as an alternative custody option for incarcerated individuals sentenced pursuant 
to Penal Code 1170(h). Upon request, through submission of a J-22R Incarcerated Person Request 
form, interested individuals are screened for participation in the program by the Detentions 
Processing Division (DPD), Jail Population Management Unit (JPMU) and Medical Services Division 
(MSD).  

QUALIFICATION PROCESS 
The Detentions Processing Supervisor (DPS) assigned to the housing facility will conduct the initial 
screening of the incarcerated individuals' commitment to determine if the commit, after all credits 
have been applied, meets the 'time remaining to serve' criteria. 

• minimum of 13 months or 395 days to serve for persons assigned or designated male at
birth

FIRE CAMP
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• minimum of 12 months or 365 days to serve for persons assigned or designated female at
birth

Incarcerated individuals enrolled in the Fire Camp program receive Penal Code 2933.3 credits. 
Therefore, when determining eligibility, it is necessary to recalculate the sentence using Sentence 
Calculation Record (J-18A) and applying Penal Code 2933.3 credits.  

Additional disqualifying factors include: 

• No Mandatory Supervision
• No In-Custody Split Sentences (ICS)
• No Outstanding Charges or Warrants
• No Un-Sentenced Cases or Holds
• No Serious Felonies
• No Special Diets
• No Psychotropic Medications
• No Prescribed Medications
• No Department of Correction commits
• No Medical or Dental Issues

FIRE CAMP TRACKING SPREADSHEET 

All incarcerated individuals requesting to be screened for Fire Camp will be added to the tracking 
spreadsheet by the housing facility DPS. The DPS will update the gray and blue sections on the 
spreadsheet.  V:\Standards\Fire Camp Tracking Spreadsheet 

https://ssp.sdsheriff.com/DSB/IPD/Documents/Penal%20Code%204019.2%20FIRECAMP%20Table.xlsx
file://NS120-V1/shared$/standards/Fire%20Camp%20Tracking%20Spreadsheet
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The EMDF DPS will monitor the spreadsheet to ensure incarcerated individuals meeting the time 
and sentencing requirements advance through the screening process. 

INITIAL SCREENING APPROVED 

If it is determined the incarcerated individual's fire camp sentence calculation meets the time 
requirement and no additional disqualifying factors apply to the incarcerated individual, they will 
proceed through the screening process.  

• The DPS will make an FCR entry in the incarcerated individual's history in the Jail
Information Management System (JIMS): IMS > Operations > Incarcerated Persons History.
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• Generate a Fire Camp Offender Screening and Processing packet (FCSP) V:\Standards\Fire
Camp Tracking Spreadsheet\Fire Camp Forms & Resources

• Email the FCSP and the J-18A to JPMU
• Respond to the incarcerated individual request, notifying them that their application has

been forwarded for further review.

FIRE CAMP OFFENDER SCREENING AND PROCESSING PACKET 

The Fire Camp Offender Screening and Processing packet consists of three (3) pages that must be 
completed by JPMU, MSD and CDCR. DPD staff is only required to fill out Section 1: (Offender 
Information).  

file://NS120-V1/shared$/standards/Fire%20Camp%20Tracking%20Spreadsheet/Fire%20Camp%20Forms%20&%20Resources
file://NS120-V1/shared$/standards/Fire%20Camp%20Tracking%20Spreadsheet/Fire%20Camp%20Forms%20&%20Resources
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FOLLOW-UP 

It is imperative that each department completes and submits their section(s) within a reasonable 
time frame. This will ensure the process continues to move forward for each applicant. It is optimal 
for JPMU and MSD to complete their section of the FCSP within 3 days of receiving the email. 

If follow-up is required, the EMRF DPS will be notified and will contact the necessary personnel.  

FIRE CAMP E-MAIL NOTIFICATION 

After the information has been placed on the spreadsheet, the housing facility DPS completes the 
top section of the FCSP packet and will forward it, along with a copy of the J-18A calculation to 
the Fire Camp email account: fire.camp@sdsheriff.org. 

Jail Population Management Unit (JPMU) and Medical Services Division (MSD) also monitor and 

mailto:fire.camp@sdsheriff.org
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send emails to this account throughout the screening process. When sending e-mail notifications, 
the subject lines will be as listed to ensure the appropriate division is alerted 

When DPD has finished the initial screening and sends notification to JPMU: 
• Incarcerated person's Last Name, Booking # - JPMU

When the incarcerated individual's request is forwarded from JPMU to MSD: 
• Incarcerated person's Last Name, Booking # - MSD

When Medical Services Division (MSD) is sending forms notifying of the incarcerated individual's 
clearance status: 

• Incarcerated person's Last Name, Booking # – IPD

A designated DPT at the East Mesa Reentry Facility will be assigned to monitor the email account 
to ensure all correspondence to IPD is addressed. 

CDCR SCREENING 

Once MSD has medically cleared the incarcerated individual for Fire Camp, CDCR will also screen 
the incarcerated individual for final approval. The EMRF DPT will print the Rap Sheet from the San 
Diego Law and Justice Network (SDLaw) and ensure everything from section 2 of the FCSP is 

accounted for. 

***Completed Power of Attorney NOT needed at this time. *** 
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The EMRF DPT will also ensure a CDC 128-B and CDC Fire Camp Emergency Contact form is 
completed and forwarded to CDCR along with the FCSP and the Rap Sheet.   

*A notation on whether the incarcerated individual is English speaking must also be included

The documents will be submitted to CDCR via the SAFE file transfer service for review. The user 
guide and instructions titled CDCR PRCS SAFE can be found below as well as in the V drive: 

CDCR PRCS SAFE - 
Counties User Guide 

All Documents, excluding the Rap sheet, will be scanned by the EMRF DPT, and saved in the 
applicable folder as a PDF file. Save with the following file name format: Last name, First name 
and booking number.  
V:\standards\Fire Camp Tracking Spreadsheet\Fire Camp Forms & Resources 

file://NS120-V1/shared$/standards/Fire%20Camp%20Tracking%20Spreadsheet/Fire%20Camp%20Forms%20&%20Resources
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Once submitted, any inquiries or follow up can be made to: 

• Sgt. Oscar Trujillo    (Incarcerated Individuals assigned or designated 
male at birth)  
Oscar.Trujillo@cdcr.ca.gov 

• Charles Paxton / James Spoerer (Incarcerated individuals assigned or designated 
female at birth )
Charles.Paxton@cdcr.ca.gov
James.Spoerer@cdcr.ca.gov

FIRE CAMP REJECTION / DISQUALIFICATION 

If an incarcerated individual's request is rejected at any time during the screening process, a Fire 
Camp Decision (J-141) form is completed indicating the reason for rejection and sent to the 
incarcerated individual. The original Fire Camp Screening and Processing (FCSP) packet and a 
copy of the Fire Camp Decision form are placed into the incarcerated individual's custody record. 

If a request is denied, an entry is made in the incarcerated individual's History in the Jail 
Information Management System (JIMS).  

• IMS > Operations > Incarcerated Persons History.
• Under the Event Type drop-down menu, select: Fire Camp Review (FCR).
• In the Notes section, indicate the rejection reason.

CDCR SCREENING PROCESS APPROVALS 

Incarcerated Individuals assigned or designated male at birth - Sgt. Trujillo will notify IPD of 
approvals, denials, and transportation date.  
After receiving notification of approval from CDCR the EMRF DPT will: 

• Forward the Fire Camp Decision J-141 Form to the incarcerated individual checking the
"Approved" box.

• Create an FCR event in JIMS History noting "J-141 Form forwarded to incarcerated
individual notifying of Approval for Fire Camp."

• Confirm transportation date with SDSO Prisoner Transportation and then send booking
photos and Medical information pages to CDCR Transportation and Sgt. Oscar Trujillo

mailto:Oscar.Trujillo@cdcr.ca.gov
mailto:Charles.Paxton@cdcr.ca.gov
mailto:James.Spoerer@cdcr.ca.gov
https://ssp.sdsheriff.com/DSB/IPD/Documents/J-141%20Fire%20Camp%20Decision%20Form.dot
https://ssp.sdsheriff.com/DSB/IPD/Documents/J-141%20Fire%20Camp%20Decision%20Form.dot
https://ssp.sdsheriff.com/DSB/IPD/Documents/J-141%20Fire%20Camp%20Decision%20Form.dot
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• Prepare Fire Camp manifest.

Incarcerated individual assigned or designated female at birth - CDCR CIW staff will notify IPD of 
approvals and/or denials. Once notification of an approval has been received the EMRF DPT will: 

• Forward the Fire Camp Decision J-141 Form to the incarcerated individual checking the
"Approved" box.

• Create an FCR event in JIMS History noting "J-141 Form forwarded to incarcerated
individual notifying of Approval for Fire Camp."

• Prepare Fire Camp manifest once transport date has been established and confirmed.
• Once a transport date has been confirmed, send booking photos and Medical information

pages to, James Spoerer, Kenya Sims, Charles Paxton and any other CIW staff.

Fire Camp Manifest 
After notification has been received from CDCR that an incarcerated individual has been 
approved for Fire Camp, EMRF custody processing staff will generate a Fire Camp Manifest. It is 
not necessary to run lists from the JIMS Web Reports as is customary with the Prison Manifest. 
Approved names will be manually added to the spreadsheets located in the shared drive. 

• Incarcerated individual assigned or designated male at birth - V:\Prison
Manifest\SDCJ\FIRECAMP

• Incarcerated Individual assigned or designated female at birth - V:\Prison
Manifest\LCDRF\Firecamp
 Prepare manifest utilizing the master copy
 Save as "date of transport Fire Camp Manifest"

file://NS120-V1/shared$/Prison%20Manifest/SDCJ/FIRECAMP
file://NS120-V1/shared$/Prison%20Manifest/SDCJ/FIRECAMP
file://NS120-V1/shared$/Prison%20Manifest/LCDRF/Firecamp
file://NS120-V1/shared$/Prison%20Manifest/LCDRF/Firecamp
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Preparing the Manifest 
After confirming the transport dates with the Prisoner Transportation Unit, the manifest can be 
updated with all pertinent information. Incarcerated individuals assigned or designated male at 
birth participants are transferred to the Vista Detention Facility (VDF) and then transferred to the 
High Desert State Prison in Susanville. Incarcerated individuals assigned or designated female at 
birth participants are transferred to the Las Colinas Detention & Re-entry Facility (LCDRF) and 
then transferred to the California Institution for Women (CIW). 

• Transport Details
 Facility: enter the departure facility in the upper left corner
 Date: departure date in the upper right corner
 Page: In the event there are multiple pages, adjust the page count
 R/U: The time Incarcerated individuals should be dressed out
 Prepared by: DPT finalizing the manifest

• Incarcerated individuals Information
 Name: Per current booking
 DOB: Per current booking
 Booking #: Per current booking
 Mod: Housing Module
 CMT: Commit case number
 PV: Probation Violation (Not used)
 RMKS: (TOC, admin Alert, Detainer, Medical, etc)
 ETH: Ethnicity
 DNA Status: C= completed Y= DNA Required
 CII

Distribution 
The finalized manifest will be emailed to the following recipients. Pertinent details will be noted 
in the body of the email, as follows: 
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Distribution List for Incarcerated individuals assigned or designated male at birth: 

• VDF DPS's and SOS 
• Facility DPS & SOS of any outer

facilities
• VDF Command Staff

JPMU: 
• Sergeant @ SDCJ
• Deputy @ EMRF
• Deputies @ LCDRF

CC: 
• EMRF DPS's and SOS
• EMRF A SHIFT DPT's
• IPD, FIRE CAMP
• All EMRF Command Staff (Sergeants

& Lieutenants)

EMRF Captain 
-CPAC:

• All CPAC Command Staff
• CPAC DPT
• CPAC Admin

Analyst 

-CDCR:
• Oscar.Trujillo@cdcr.ca.gov
• John.Wattenburg@cdcr.ca.gov
• April.Nye@cdcr.ca.gov
• William.Dunn@cdcr.ca.gov
• Doug.Cain@cdcr.ca.gov

mailto:Oscar.Trujillo@cdcr.ca.gov
mailto:John.Wattenburg@cdcr.ca.gov
mailto:April.Nye@cdcr.ca.gov
mailto:William.Dunn@cdcr.ca.gov
mailto:Doug.Cain@cdcr.ca.gov
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Distribution List Incarcerated individuals assigned or designated female at birth:
• -LCDRF DPS's and SOS
• -LCDRF Command Staff

-JPMU:
• Sergeant @ SDCJ
• Deputy @ EMRF
• Deputies @ LCDRF

-CC:
• EMRF DPS's and SOS
• EMRF A SHIFT DPT's
• IPD, FIRE CAMP
• EMRF Captain
• CPAC Commander

-CPAC:
• All CPAC Command Staff
• CPAC DPT
• CPAC Admin Analyst

-CDCR:
• Charles.Paxton@cdcr.ca.gov
• Kenya.Sims@cdcr.ca.gov
• James.Spoerer@cdcr.ca.gov
• Lloyd.Neff2@cdcr.ca.gov

• Robert.Rubio@cdcr.ca.gov
• Lloyd.Neff2@cdcr.ca.gov
• Leslie.Frazier@cdcr.ca.gov

Prior to Transport Date 
For incarcerated individuals assigned or designated male at birth, forward Medical section of Fire 
Camp screening form (Page2) and mug shot face card to CDCR Southern Transportation unit via 
email. There should be an individual attachment for each incarcerated individual.  

• SoTransportationHub@cdcr.ca.gov
• Siomy.Varela@cdcr.ca.gov

• Oscar.Trujillo@cdcr.ca.gov

After Transport 

Fire Camp incarcerated individuals are not processed out of custody. They are housed in an 
alternative housing site and are under the responsibility of the County Parole and Alternative 
Custody (CPAC) Unit; Facility 16. Once successful transport has been confirmed, the DPT will notify 
JPMU to have the housing unit changed to Facility 16 in the Jail Information Management System. 

mailto:Charles.Paxton@cdcr.ca.gov
mailto:Kenya.Sims@cdcr.ca.gov
mailto:James.Spoerer@cdcr.ca.gov
mailto:Lloyd.Neff2@cdcr.ca.gov
mailto:Robert.Rubio@cdcr.ca.gov
mailto:Lloyd.Neff2@cdcr.ca.gov
mailto:Leslie.Frazier@cdcr.ca.gov
mailto:Siomy.Varela@cdcr.ca.gov
mailto:Oscar.Trujillo@cdcr.ca.gov
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Custody records for incarcerated individuals assigned or designated male at birth participants are 
maintained at the East Mesa Detention and Reentry Facility (EMDF) and at LCDRF for incarcerated 
individuals assigned or designated female at birth participants. 

• Update the Fire Camp Tracking Spreadsheet accordingly.
 Move all transferred incarcerated individuals to the "At Fire Camp" tab.

RE-CALCULATING THE SENTENCE IN JIMS 

Once approved by CDCR the incarcerated individual will be transported and attend a 2-3-month 
bootcamp. When the incarcerated individual has successfully completed bootcamp, IPD will be 
notified, and a graduation date will be provided.  

• The assigned DPT will generate a new J-18A using PC 2933 credits
 The Fire Camp's graduation date will be used as Line C- Julian Date Alternative

Custody Commenced.

• Re-calculate the incarcerated individual's sentence in JIMS
 Enter the total from line F of the J-18A into the "4019 PC Option" box.
 PC 2933 credits are entered in the "Other Days Credit" and the "Max ARC" box.

FIRE CAMP RETURN 

Fire Camp incarcerated individuals, approaching their release date, will return to a Sheriff's 
detention facility 1-2 weeks prior to their release date. CDCR will notify the fire.camp@sdsheriff.org 
email account of incarcerated individuals being returned for reasons other than their release date. 
Upon their return to Sheriff custody the commitment will be recalculated using the J-18B Sentence 
Recalculation record and are entitled to PC 4019 credits. 

• For incarcerated individuals assigned or designated male at birth – the assigned DPT will
contact the EMRF on duty SGT. and arrange for the incarcerated individual to be picked up.

• For incarcerated individuals assigned or designated female at birth – The assigned DPT will
contact Sheriff transportation and arrange for the incarcerated individual to be returned to
LCDRF.

Fire Camp Violator – JIMS Sentence Calculation Example 
• Other Days Credit and Max ARC Fields = Line O on J-18B Form
• 4019 PC Option= Add line M and Q together (Pre-Fire Camp and After Fire Camp Credits)
• Arrest Notes: Fire Camp Violator (date returned)

mailto:fire.camp@sdsheriff.org
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CDCR INCARCERATED INDIVIDUAL LOCATOR 

For additional information regarding: How to contact a Fire Camp incarcerated individual, visiting 
hours, sending money, packages, messages, etc., visit the incarcerated individual locator page 
under the CDCR website at: http://inmatelocator.cdcr.ca.gov/search.aspx 

http://inmatelocator.cdcr.ca.gov/search.aspx
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