San Diego County
Sherifft’s Department
Reentry Services Division

“We provide evidence-based reentry services
striving to reduce recidivism and increase
public safety in collaboration with criminal
justice partners and community agencies”

Presentation by Reentry Services Division




Welcome and Introductions
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Group Activity

* Break up into groups of 4-5 and discuss what you know
about the following topics:
- AB 109

* Reentry

* Materials Needed:
* Poster Paper

| Markers ,-oantogether

collaborate connect . unite
partner community work

E movecreate
£ build




Public Safety Realignment AB 109

* State Problems * AB 109 intent

* Overcrowding * October 2011

* High recidivism rates * Reducing recidivism

* Inefficient * Reinvest criminal
programming justice resources

* Lack of appropriate * Realign low level
medical and mental felony offenders to
health services locally run community

based corrections
programs




Fundamental Change to the
Criminal Justice System

* Permanent Shift of Offender Population from State to
County

* Post Release Community Supervision (PRCS) Offenders
* Local Imprisonment (Non, Non, Non’s - 1170 PC)

* Local Custody of Parolee Violators
Court Revocation of PRCS and Parole Violations
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San Diego Realignment Goals

~N
e Efficiently Use Jail Capacity
),
~N
* Incorporate Reentry Principles into In-Custody
Programming
),
~

e Incorporate Evidence-Based Practices into
Supervision and Case Management of Post
Release Offenders




County News

San Diego County Realighment



https://www.youtube.com/watch?v=qtkaZwJHIjM

SHERIFF'S DEPARTMENT - REENTRY SERVICES DIVISION

Detention Operations Area 1. Commander Frank Clamser

CHRISTINE BROWN-TAYLOR
Assistant Manager Reentry Services Manager A Szl
PATRICIA CEBALLOS | JANELLY BARAJAS
| I
[ | | |
Detentions Lieutenant Detentions Sergeant Sheriff's Program Coordinator Sheriff's Program Coordinator Sheriffs Program Coordinator
DERICK JONES CHERISCE WILSON REBECCA CARDENAS KATHY MYERS MICHELLE AGUINALDOC
CPAC REENTRY PROGRAMS COUNSELING SERVICES PROGRESS ADMIN SUPPORT
Sergeant (2) Program Deputies Supv Correctional Counselors Ad,mi" il Steven Tamayo
Deputy Sheriff (13) - ) Admin Analyst 1| o )
C|$f(r:];n(2} Jessica Barawed  LCDRF, Vol Correctional Counselor (4) Principal Admin Analyst
; Correctional Counselor (6 CPAC Det Deputy i
Admin Analyst Il Construction Trades Sr Office Assistant “ — it:jml_n iﬁallmt IIIII
Carrectional Counselor (2) Print Shop Office Assistant (2) Rukiya Dorsey CDA(;Tdmfa:ial ot
k l i Anaryst
Sewing Va Cac.":t o o {g';MRF Supv Correctional Counselor Staff Accountant
= 5 rrecuona unseior
Sewing Supervisor Offce Assistant PRE-TRIAL SERVICES o ook
Shalimar Jackson VDF Correctional Counselor (4) s pe {;')
LAUNDRY OPERATIONS Correcfional Counselor (3) Office Support Specialst Adimin Sec |
Office Assistant CPAC Det Deputy
Irma Romero Jenny Tyson GEDF, FAC 8, SEDF CPAC CENTRAL WAREHOUSE
Laundry Supervisor Correctional Counselor (4) CPAC Corr Counselor (2) COMMISSARY
Office Assistant (2) f
Sr Laundry Waorker (3) Bridget Hanagan David King
Laundry Worker (20) RELIGIOUS SERVICES Supv Carrectional Counselor Commissary Supervisor
Delivery Vehicle Driver (2) Shelly Benn
Correctional Counselor DRUG MEDI-CAL SelmEE L

Correctional Counselor (3)

SDCJ COUNSELING
Correctional Counselor (3)

Office Assistant

Storekeeper (7)
Stock Clerk (11)
Delivery Vehicle Driver
Office Assistant




Reentry Services Division

= Pretrial Services ° Commissary
= Court Recommendations * Jail Stores
= Liaison in Court * Warehouse
= SB10 * Program Deputies
= Correctional Counseling * Special Assignments
= Programming * Vocational Supervision
= Case Management ° Laundry
= Reentry Planning - All Laundry
= Stepping Up Initiative * Uniform Repairs
= Discharge Planning * Administrative
= Coordinated Releases - Inmate Welfare

= PROGRESS * Contract Management




Internal Collaboration

JEN

Population
Management

Inmate

Facilities :
Processing

Services Services
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County Collaboration

\
HHSA

District
Attorney

: Public
Probation




Evidence Based Practices

 What is evidence based practices in corrections mean?



https://www.youtube.com/watch?v=paIu6eZ1hOc

Addressing Individual Needs

= Psych-Social
= Education
= Vocation

= Wellness

= Coordinated Reentry




Assessments

* Booking * PROGRESS
" Proxy = TCU
= Pretrial Services = Correctional Mental

= PSII Health Screen

= County Parole and * Counseling

Alternative Custody * COMPAS (Probation)

= COMPAS - Program

recommendations




Group Activity

* Break up into groups of 4-5
* Identify community issues

* Materials needed
* Poster Paper
* Markers




Reentry by Facility

* GBDF/Fac 8 * EMRF
* Ad Seg * Intensive Reentry Services
* High Level
* SDCJ * LCDRF
* Mental Health * Intensive Gender
o HSAT Responsive Trauma
- VDF Informed Reentry Services
* Veteran's Program
* |IBH * CPAC
- SBDF * Alternative to custody
. Low Level * Community programming

* |Individual Services




Short Term Reentry

= Connection to community resources

= DMV California Identification

= 1907 total (2015-2018) SN DI GO

= ACA enrollment

= 125 per month

= 5986 total (2014-2018)
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Long Term Reentry

= 1,200 volunteers/contract staff
= Partnerships with over 25 community agencies
= Specialized Housing Areas

= Administrative Segregation

= Incentive Based Housing (IBH)

= Mental Health (JBCT)
= Facility Orientations-Flow

= Case Management




Program Partners

« Community based organizations
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* Contract providers
* Community colleges
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Community Collaboration

Community

Colleges
Reentry

Roundtable Hitman

Trafficking

Second

i 0ld Globe

Partnerships Prison Yoga

Project

Workforce
Partnership

National
Conﬂlgt Neighborhood
Resolution House
Center

Healthy Training
Relationships Center




Incentive and Sanctions

* Promotes positive * To impose fair and
behavior consistent
» Kudos for positive responses to the
actions behavior
 Achievement ° Sanctions
certificate .
* Immediate
 Events - card .
* Fair
tournament |
R "y  Sanctions correspond
 Recognition ) )
to violation
ceremony

Speci . * Complete Sanction
* Special movies

 Games




Thinking For a Change

- Cognitive Self-Change - Paying attention to the thoughts and
feelings that go on inside of us to avoid the kinds of
thoughts and feelings that lead us to trouble

* Social SKills — Behaviors or abilities we use in situations that
involve other people

* Problem Solving SKills - Skills to help us make better choices

Thinking

2

EChange - my
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COGNITIVE PROBLEM

SELF CHANGE 7VING
\ SOCIAL

SKILLS

THINRING
CONTROLS
BEHAVIOR




Individual Activity

* Thinking Report
* Please take 5-10 minutes to individually complete a Thinking Report.
* Work with a partner to review your report.
* A couple volunteers will share with the whole group.
* Materials Needed: A
* Thinking report L
* Pen

Behavior
reinforces
thoughts

Goal of the activity is to learn what the T4C participants are working
on and how you can reinforce the main concepts.




Reentry Deputies and Facility

Program Deputies

I




Veteran's Moving Forward
Program

.

" 64 beds focused on veterans ¢ 4@
needs IS
= 800 veterans (2013-2018)

= Peer support mentoring
with ACVOW

= Collaborative partnership
with Veteran Affairs, Justice
Outreach, HHSA, San Diego
Superior Court, District |
Attorney and Public
Defenders Office.




Veteran's Video

* VVeteran's Moving Forward Video



https://vimeo.com/111263059




Vocational Programs

= CIVICS

= Sewing

= Laundry

" Print Shop

= Construction Trades

= Healthcare Service

Assistant Training




CIVICS Videos

» CIVICS Video * Seeds of Change



https://vimeo.com/139484787
https://vimeo.com/191669961

Culinary Arts Programs

Bakery Program

= East Mesa Reentry Facility
= 6 Month Program
= Baking fundamentals

= (Cake and Pastry Catering

Culinary Arts

= Both Reentry Facilities
= 6 Month Program

= National Restaurant Association

Manage First Curriculum

= Barista Certificate




Culinary Arts Videos

Culinary Video



Bakery Video




Job Center Video

Job Center Video

Jacob's Story



https://vimeo.com/160168434
file://NS120-V1/shared$/Public Affairs/video/MIKE KURTZ/FINISHED VIDEOS/SD Sheriff Culinary Grad  small.mp4

Education Opportunities

Grossmont Adult School Higher Education

= High School Equivalency
= Computer Literacy

= Creative Writing

A GROSSMONT-CUYAMACA

CommuniTy CoLLece DistrICT

—J ' PALOMAR COLLEGE

Learning for Success




Gender
Responsiveness

PARTICIPANT WORKBOOK

Beyond Anger
and Violence

A Progrem for Women

= Contract with Dr. Stephanie
Covington

- Evidence Based and Gender
Responsive Programming
and Implementation

= Acknowledgement that
gender makes a difference

= Understanding trauma



Gender Responsive Policy and
Practice Assessment (GRPPA)

Collaboration between LCDRF and the National Institute of
Corrections

Workgroup consisted of:

Command/Admin Staff
Line Sworn Staff

Counseling

Probation Officer

Contracted Instructors

Justice Involved Representatives




Commissary / Central
Warehouse

Located at East Mesa- Back area

Profits earned from commissary go into the IWF
S-Phone order options

Commissary is delivered weekly

DEPOSIT
MONEY

to hmip's Account
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Keeping Families Connected

Reading Legacies Partnership Video



https://vimeo.com/269255407

Stepping Up Initiative

National Initiative focused on reducing the number of
mentally ill individuals in custody.

THE

= PROGRESS U P
L

= Alternative custody
= S-SIT
= Sheriff's Supporting Individual Transitions

I NI T I AT 1 V E

= Discharge Planning
= Focus in pre and post case management
= Coordinated Releases

= Focus on medication, transportation to treatment and
continuity of care




Legislative Changes and the
Impacts on our System



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj33vO_ysfdAhWGJTQIHffqDZMQjRx6BAgBEAU&url=https://inlandempire.us/california-governor-signs-bill-establish-california-college-promise/&psig=AOvVaw0dB0sLNPO3qNY1YXQnhnC1&ust=1537464169409412
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwir98zH0sfdAhUNJnwKHRYjCyoQjRx6BAgBEAU&url=http://fhba.com/statement-florida-home-builders-association-governor-rick-scotts-signature-hb-1021/law/&psig=AOvVaw0wEFFJO43x0TbxFOcqQNQN&ust=1537466316164193

Group Activity

* Self Reflection




Thank you

Reentry Services Division
San Diego County Sheriff’s Department




